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School Improvement

. IS the single most important business
of the school. It Is the process schools
use te ensure that alll students, are
achieving athightievels.

Schoeol Improvement Planning Rrecess Guide
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The Big Question regarding the school
improvement process in Washington:

hy has this reform worked
when others have not?”

m [he Nine Characteristics
of Effective Schools

m Research-based Best
Practices

m Second-Order Change

| [[he Schooel Imprevement
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Characteristics of High
Performing Schools

a bk wN PR

©®~N o

@ MCharacteristics of Highly *
Effective Schools

Clear and Shared Focus

High Standards and Expectations for All Students
Effective School Leadership

High Levels of Collaboration and Communication

Curriculum, Instruction and Assessments Aligned with
State Standards

Frequent Monitoring of Learning and Teaching
Focused Professional Development

Support Learning Environment

High Level of Family and Community Involvement

9 Characteristics of high performing schools
http://www.k12.wa.us/Schoollmprovement/Resources/Success.aspx




First and Second Order
Change

WA Schoeol Research| Center
Fouts and Baker 2002
First Order Changes - Specific Classroom
and School-wide practices: Changes in
efficiency, organization, specific practices,
“change without difference”

Second Order Changes - Philosophy, focus and
ownership: Systemic change, fundamental ethos,
philosophy, beliefs driving practice,
“restructuring” (corporate culture)

First and Second Order
Change

First Order Change Second Order Change
Smaller classes I Changing relationships and teaching
strategies
Site based councils "DI:> Collaboration and OWnerShip

Ninety minute teaching |||]|:> Extended teaching and learning
blocks opportunities; relationships

Schools within schools == > New interactions and relationships

Teaching teams with 0 Coordinated focused
common planning time ::> curriculum;collaboration




= JE
SIP Process

Assess Readiness to Benefit

Collect, Sort, and Select Data

Build and Analyze the School Portfolio
Set and Prioritize Goals

Research and Select Best Practices
Craft Action Plans

Monitor Implementation of the Plan
Evaluate Impact on Student Achievement
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Assess Readiness to
Benefit

Collect Sortand
Analyze Data
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Characteristics
Implement and of Build and Analyze
Monitor Plan N Portfolio
High
Performing

Craft Action Schools Set and Prioritize
Plans Goals

Study and Select
Research-based
Practices
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Aztusa

Implement Profile

Study and Select
Research-based
Practices

Aztusa

Implement Profile

Study and Select
Research-based
Practices




Collecting Data

Demographics

Learning

“All we eat is fish. Fish has no fiber.
We’re all constipated. That’s why we walk funny!”




After our December training, our
SIT led a Data Carousel,

studying all school data:

v Reading
v Math
v Wiiting
v Demoegraphics
v Stalfif surveys
v Student
. | S SUIVEYS
Ve Pareni
SUrRVeys

\We grouped and regrouped...

\Welleanned a majority of
our kindergartners were
new: entering without
speaking English.

10



for many intense discussions.

Stafit members were sunprised to
find that the school’s Hispanic
population new: surpasses the

Russian:

The lucky School Improvement
Team who went to the OSPI Winter
Confer '1

Yes, |
remembered a
camera this time!
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Performance Agreement

The School
The School District
The Office off Superintendent of Public Instruction
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Sometimes the process Is a
comfortable one,

. :.rﬂ_—f;
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... but more often there Is tension
and conflict.

i 7
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III
l””” School Improvement Assistance
(also known as Focused Asst.)

Began in 2001
Developed Collaboratively
Supported by State Legislature

There was some reticence on the part of
schools/districts.

School Improvement
Assistance
(Focused| Assistance)

S ASSESSIENINIEIINNG]
JDzliel frog) Wegsis
SIGHEINDEVEIGRINEN

Distrlcts and Schieols

Erequency; Duraticnrand Aatensity
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Schooll Improvement
Assistance: The Basics

*School-hased; required collaboration

s\/oluntary, three-year program

*On site coach provided: School Improvement Eacilitator (SIF)
sUlilizes Schooel Improvement Planning Process Guide
sStateiDollarsand nter Doliars

sEURdIng fe) prolessienal development

sEducational PAUdINEarOnE)

s PETHOMTaNCE ATIEEMENTS ENMEERNTSCHO0I IDISTHCT, OSPI
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Educational Audits

*Based on the Nine Characteristics
sGather Data from a \ariety of: Seurces
o [nterviews with' Staff, Parents, Students

sProvidenformation enithe Scheelfs
Stienons and VWeaknesses

sSUmmatve Reporis—raitoirDaia Poriielie

sREPErS Shared Wit Rullic

Timelines

Year One ‘Year Two Year Three

Educational Audit
School Improvement Plan
Performance Agreement

Implement SIP gy ™=

Monitoring of Implementation
Evaluation of Student Performance

Wy

School Improvement
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«Cohort |
«Cohort I
«Cohort 11l
«Cohort IV
«Cohort V

Cohorts

25 Schools
13 Schools
29 Schools
17 Schools
24 Schools

2001-2004
2002-2005
2003-2006
2004-2007
2005-2008

AYP TIMELINE FOR SCHOOLS

(Consequences apply only to schools receiving Title | funds)
District Responsibility

Implement

School Continue: Continue: Continue: Plan
Improvement | Public School| Public School| Public School For
Plan Choice Choice Choice Alternative
Supplemental | Supplemental | Goyvernance
Services

. : Plan for
A A Public School|l Supplemental| Corrective d
WASL | WASL Choice Services Action Alternative

2003 2004 Governance

1101 |€9 @ 65 & 63

2004-2005

Step 1 Step 2 Step 3 Step 4 Step 5

Identified for School Improvement




Average Annual Reading Gains
State Compared to SIA Participating Schools
2002-2005
20

0
g 15 1
o 11.2
% 0 10.5 10.6 B State
=] 8.1 O SIA Schools
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0 ,

4 7 10
Grade

"
Reading and Math Gains 2004-2005
State Compared to Cohort IV SIA

Schools
Reading (State) Reading (Cohort IV)
Grade4 4.8 Grade4 18.9
Grade 7 8.2 Grade 7 16.2
Grade 10 7.8 Grade 10 12.8
Math (State) Math (Cohort 1V)
Grade 4 .07 Grade4 7.5
Grade7 4.1 Grade 7 10.1
Grade 10 3.1 Grade 10 4.6
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“This process and the time spent
learning and focusing on a shared
mission have quite honestly been life
changing, in the sense that I’'m no
longer the teacher | used to be, and |
can’t ever go back.”

-- Participating Teacher, School Improvement
Assistance Program, Spring 2005

OSPI SIA Cohort-II

9 Characteristics of High Performing Schools
Percent Positive Responses

Note: Further from the center implies more positive responses

Readiness To Benefit

Frequent Monitoring of Teaching &
Learning

Supportive Learning Environment Collaboration & Communication

Parent & Community Involvement

Copyright ® The Center for Educational Effectiveness, Inc., 2004 ‘ —+—End Year 2 —=— Fall 2002 (start Yr 1)
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Closing the Gap

2002-2005 Average Annual Reading Gains for White
Students Statewide Compared to Minority Students in
SlA-Participating Schools

13.9

14+ _

123 126 m White Students
12- 1T Statewide
I Hispanic Students
wlO' 8.6 B in sIA schools
'% g 8.1 25 Elementary Schools
8 16 Middle Schools
g 61T | 8 High Schools
S 43 40
g 4 g Black Students in
[l SIA Schools
2 8 Elementary Schools
5 Middle Schools
0_
4 7 10
Grade
Closing the Gap
2002-2005 Average Annual Math Gains for White
Students Statewide Compared to Minority Students in
SIA-Participating Schools
10_ 97

Percentage Gains

m White Students
Statewide

Hispanic Students
in SIA Schools

25 Elementary Schools
16 Middle Schools
8 High Schools

Black Students in
SIA Schools

8 Elementary Schools
5 Middle Schools
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Areas to Improve Upon:

Leadership Support
Sustainability
District Role
Instructional Core

State Wide Support System
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Another Big Question

‘What about the systems to
support continuous
school improvement?

We have leamed a great aeal in recent years abourt how fo
fundamentally change a school's culfure through a confinuous
Improvement moael. In order fo continue this work, and move
from pockefs of success fo widespread excellence over fime,
we must adaress the systemn issues around individual schools
that operate and function within a school district. Such sysftems
work must aadaress the fension between rhe necessary
aufonomy of an effective school and the responsibilifies of the
dlistrict fo ensure equity among all its schools and implement
systerns of accounitability. Borforn up will have fo meer fop
down, and it is essenfial that our success with school
improvement arive our efforfs fo creare effective school
Sysrems.
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AYP TIMELINE FOR DISTRICTS

(Consequences apply only to districts receiving Title | funds)

District District
Improvement Plan Improvement Plan
State Offers State
Technical Assistance MUST Take
WASL WASL and M takg Corrective Action
2003 2004 Corrective Action
1 2 2004-2005
School Year 2
Step Step

Identified for District Improvement

A Convergence of Good Work

School System Improvement
Resource Guide — OSPI

hittp=//Anww: k2. wa. us/Schooellmprovement/pubdocs/SS
IRENGBEELECKWEL: P

Erom Cempliance te Commitment —
WSRC —

WL/ /AMINVESPUEEAI/AWSHC/AVS RECREPOIIS COMPIIENCEY62
0109 %020C o anlanlitanl=ait. ol

Characteristics of Improved Scheol
Districts: Themes firem Research — OSEI

WEtRE//AmmE kA2 e US/MESearch
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SCHOOL SYSTEM IMPROVEMENT
RESOURCE GUIDE

Putting It All Together

A eollsborative project of the Sy
%}' Otfice of Supsrintendent of Public Instruction and the ','tu [
- - of Sichoal k=

wr?

What Is the SSIRG?

¢ A guide that provides a model planning

process that meets a range of district needs
iIncluding, but not limited to, meeting NCLB
requirements for districts not meeting AYP
In ene or more cells over a two-year period.

A guide that provides instruments that can
be used to review hoew the district aligns
wWithl research-based best practices te
promote studenit learning fior alll students.

A living decument developed by, practicing
educators lior use and continued! refinement
Py educatoersin therfield:
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PHASE THREE
PHASE ONE
Stage Eight - Organizing the Plan

Evaluate Impact on - Assessing Readiness to
Student Achievement| . Benelil (Stage One)
System Leadership Team
t Stage Two

School Improvement Teams =
P Collect, Sort and

Select Data
Evaluate Impact on
Student Achievement|

PHASE THREE

Stage Seven PHASE TWO

Impl

istrict Rep

=1

District Rep

=1
@D

Implemeant and Collect, Sort and
Monitor Plan Select Data

o Y

PHASE TWO PHASE TWO
Stage Six Stage Three
Build and Analyze

Create Action Plans District Portfolie

PHASE TWO PHASE TWO

Stage Five Stage Four
* Gore system goais and

= 2
= > Research and Select structural goals 1o support
Eﬂh rc| G *t‘a e schoals in their improve- Build and Analyze
Create Action Plans ective Practices ment efforts School Partfalio

Set and Prioritize
Improvement Goals™

chool Rep
istrict Rep

P

School Rep
District Rej

District Rep

Research and Select S
Effective Practices

Setand Prioritize
Improvement Goals**

** Systemwide core goals
and Goals to meet unique
school needs

Pre-Eligibility
v
Regional Information
Meetings
v

Applications
v
Application Screening

v
Selection Process
v
System Assistance
Meeting
v
Systems Resource
Package
I

]
)
l
l
Readiness Assessment l
l
)
)

— — /) —/ —/ — — —

Comprehensive, District
Wide Focus

DIA SIA(SIF)

*Curriculum
eInstruction
eLeadership

*Finance
sGovernance
*System
sLeadership
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